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'The Love of Christ Shines Here' 

Our School is Christ-centred where Gospel values permeate our daily lives. 

We extend our hand of friendship to the wider community in the spirit of love, peace and justice. 

We create opportunities to celebrate the uniqueness of every child and nurture them through a stimulating 
and enriching curriculum. 
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1. 

POLICY STATEMENT 
At Our Lady and St Philomena’s Catholic Primary School, we are committed to promoting positive 
mental health and emotional wellbeing to all members of our school community. We recognise how 
important mental health and emotional wellbeing is to our lives, in the same way as physical health. 
We recognise that children’s mental health is a crucial factor in their overall wellbeing and can affect 
their learning and achievement.  
 
We use the World Health Organisation’s definition of mental health and wellbeing: …a state of well-
being in which every individual realises his or her own potential, and is able to make a contribution to 
her or his community. 
 
The Department for Education (DfE) recognises that: “in order to help their pupils succeed; schools 
have a role to play in supporting them to be resilient and mentally healthy.” Persistent mental health 
problems may lead to pupils having significantly greater difficulty in learning that the majority of those 
of the same age. Our open culture allows students’ voices to be heard and through the use of effective 
policies and procedures, we ensure a safe and supportive environment for all affected, both directly 
and indirectly, by mental health issues. 



 

 

2. SCOPE 
This policy is a guide to all members of our school community, outlining Our Lady and St Philomena’s 
approach to promoting mental health and emotional wellbeing. It should be read in conjunction with 
other relevant school policies such as Safeguarding, Looked After Children, Behaviour and SEND. 
 
 

3. POLICY AIMS 
We take a whole school approach to promoting positive mental health that aims to help our school 
community become more resilient, happy and successful and prevent problems before they arise.  
 
We aim to: 
 

• Promote posiQve mental health and emoQonal wellbeing in all members of the school 
community. 

• Increase understanding and awareness of common mental health issues. 
• Enable staff to idenQfy and respond to early warning signs of mental ill health in students.  
• Enable staff to understand how and when to access support when working with young people 

with mental ill health issues. 
• Provide the right support to students with mental health issues, in a Qmely manner and know 

where to signpost them and their parents/carers for specific support. 
• Develop resilience amongst students and raise awareness of resilience building techniques. 
• Raise awareness amongst both adults and children and gain recogniQon from Senior Leaders 

that staff may have mental health issues and that they are supported in relaQon to looking 
aWer their wellbeing 

• InsQl a culture of staff and student welfare where everyone is aware of signs and symptoms, 
with effecQve signposQng underpinned by behaviour and welfare around school. 

 

4. KEY STAFF MEMBERS 
This policy aims to ensure all staff take responsibility to promote positive mental health of all children 
and adults within the school community.  
 
Some members of staff have specific roles to undertake: 
 

• Whole School Approach Mental Health Lead (Strategic) 
• Designated Mental Health Lead (OperaQonal) 
• Designated Safeguarding Leads and Deputy Designated Safeguarding Leads 
• SENDCo 



 

• PSHE Coordinator 
• External EducaQon Mental Health Team (MHST, Seedlings, etc) 

 
If a member of staff is concerned about the mental health or wellbeing of a student, in the first 
instance, they should speak to a member of the pastoral team.  
 
If there is a concern that the student is high risk or in danger of immediate harm, the school’s child 
protection procedures should be followed. Staff should record their concerns on the school’s CPOMS 
system and find a member of the Safeguarding Team to discuss their concerns.  
 
If the child presents a high-risk medical emergency, relevant procedures should be followed, including 
involving the emergency services if necessary. 
 
If a member of staff is concerned about the mental health or wellbeing of a colleague, they should 
speak to a member of SLT in confidence. If there is a concern that the colleague is in high risk or danger 
of immediate harm, this information will be shared and recorded with the Headteacher to support the 
individual as required. The colleague should be signposted to the appropriate agency, e.g. the 
Samaritans 0330 094 5717. 
 
As a school we will hold training with staff to say that if a member of our school community (student 
or adult) this that another member may be contemplating ending their own life, we will openly and 
clearly ask them, “Are you thinking about ending your own life?”. We want open and transparent 
dialogue in order to possibly save a life of someone in our school community. 
 
 

5. LEVELS OF NEED 
Levels of need are used to help education providers and services to determine the type of support 
that might be needed for children/young people. There are four levels: 

 
 
Green = Prevention and Early 
Identification. This level is for all 
children and young people and 
represents the basic level of mental 
health awareness and support 
strategies that all children and young 
people need for positive emotional 
wellbeing. 
 

Yellow = Early Intervention. At this level of need, children/young people will be showing early signs 
of distress that may be the start of an immerging mental health issue. Short-term interventions that 



 

build coping strategies are given to prevent these issues from developing – small changes to prevent 
bigger challenges. 
 
Orange = Intervention. At this level, children and young people will need more specific support as 
their mental health problem will be more developed and significantly impacting their day-to-day life. 
There may also be other complexities such as trauma or neurodevelopmental conditions. 
Interventions are chosen to suit the needs of each child/young person and will vary in modality and 
intensity.  
 
Red = High Level Intervention. At this level, children and young people will need high-level support 
for mental health conditions that require support from Alder Hey Fresh CAMHS. Children may be at 
crisis point, require medication, or several different types of specialist support. 
 

5.1 INDIVIDUAL CARE PLANS 
The Special Educational Needs and Disabilities (SEND) Code of Practice identifies Social, Emotional and 
Mental Health as one of the four areas of Special Educational Need. 
 
When a pupil has been identified as having a cause for concern, has received a diagnosis of a mental 
health issue, or is receiving support either through CAMHS or another organisation, an Individual Care 
Plan may be drawn up. The development of the plan should involve the pupil, parents, and relevant 
professionals. 
 
Suggested elements of this plan include: 

• Details of the pupil’s situaQon/condiQon/diagnosis 
• Special requirement or strategies, and necessary precauQons 
• MedicaQon and any side effects 
• Who to contact in an emergency 
• For pupils who self-harm or have had suicidal ideaQon it is helpful to draw up a safety plan 

with them 
• The role/s of the school and specific staff 

 
 

6. TEACHING ABOUT MENTAL HEALTH 
We promote an environment that fosters inclusion, diversity and respect. Children learn about the 
Zones of Regulation and are given regular opportunities to check in with their own emotions. 
 
The skills, knowledge and understanding our student need to keep themselves and others physically 
and mentally healthy and safe are included as part of our PSHE curriculum. Lessons provide children 
with the knowledge and strategies of how to keep themselves safe and healthy. In line with our school 



 

values, we encourage pupils to be respectful of the needs of others and show compassion to their 
peers. 
 
 

7. SIGNPOSTING 
We will ensure that staff, students and parents/carers are aware of the support and services available 
to them, and how they can access these services. 
 
Within the school (noticeboards, staff room, toilets etc) and through the school website, we will share 
and display relevant information about local and national support services and events. 
 
The aim of this is to ensure that everyone understands: 

• What help is available 
• Who it is aimed at 
• How to access it 

• Why they should access it 
• What is likely to happen next 

 

8. SOURCES OF SUPPORT AT SCHOOL AND IN THE LOCAL 
COMMUNITY 
CLASSROOM BASED STAFF 
All staff at Our Lady and St Philomena’s have received training to enable them to be attachment and 
trauma informed. If a student is feeling low or has difficulties with their mental health, please consult 
with your child’s classroom staff in the first instance. 
 
PASTORAL TEAM 
To help pupils over overcome social, emotional and behavioural barriers to their learning, we help 
them to achieve their full potential through timely intervention. Barries could include: expressing and 
regulating emotions; boosting self-esteem; working on reducing anxieties; transition work; 
bereavement programmes; anger management; support around building and maintaining friendships; 
support around families (e.g. separation and divorce); social skills and attendance and punctuality 
(including school refusal).  
 
This service is accessed through an appointment with the Pastoral Lead. 
 
EDUCATION MENTAL HEALTH PRACTITIONER 
The EMPH service provides early intervention on some mental health and emotional wellbeing issues, 
such as mild to moderate anxiety, as well as helping staff within a school or college setting to provide 
a ‘whole school approach’ to mental health and wellbeing.  
 



 

This service is accessed through a referral – please speak to a member of the Pastoral Team for more 
information. 
 
BEAUTIFUL NEW BEGINNINGS 
Including both 1:1 sessions and group work, counsellors provide sessions to support the mental health 
and wellbeing of children and young people. There are a range of evidence-based services and 
interventions offered that promote emotional resilience, enhance social skills and encourage positive 
behaviour. Their experienced team of counsellors and educators work collaboratively with school to 
implement personalised strategies to make a real difference to children’s lives.  
 
This service is accessed via referral. Please speak to the Pastoral Lead for more information.  
 
COMMUNITY SEEDLINGS 
YPAS Seedlings service provide a wide range of integrative therapeutic interventions to help Children 
and Young People improve their mental health and emotional wellbeing. Their team offers talking and 
creative therapies to children and young people aged 5-11. 
 
The Seedlings team supports children’s emotional needs, allowing them to develop, grow and build 
their resilience. Difficult feelings can affect relationships with important people in our lives, when 
these feelings are expressed in therapy they become easier to understand and make sense of. 
 
This service is accessed via referral, school are allocated one place at a time. Please speak to our 
Pastoral Lead for more information. 
 
LOCAL SUPPORT 
In Liverpool, we have a range of organisations and groups offering support, including the CAMHS 
partnership, a group of providers specialising in children and young people’s mental health wellbeing. 
These partners deliver accessible support to children, young people and their families, whilst working 
with professionals to reduce a range of mental health issues through prevention, intervention, training 
and participation.  
 
There is more information here: https://www.liverpoolcamhs.com/  
 
 
 
 

9. WARNING SIGNS 
Staff may become aware of warning signs which indicate a student of colleague is experiencing mental 
health or emotional wellbeing issues. These warning signs should always be taken seriously and staff 
observing any of these warning signs should alert a member of either the pastoral or wellbeing team.  
 
Possible warning signs, which all staff should be aware of include: 

• Physical signs of harm that are repeated or appear non-accidental 
• Changes in eaQng/sleeping habits 

https://www.liverpoolcamhs.com/


 

• Increased isolaQon from friends or family, becoming socially withdrawn 
• Changes in mood and acQvity 
• Lowering of academic achievement 
• Talking or joking about self-harm or suicide 
• Abusing drugs or alcohol 
• Expressing feelings of failure, uselessness or loss of hope 
• Changes in clothing – e.g. long sleeves in warm weather 
• SecreQve behaviour 
• Skipping PE or gehng changes secreQvely 
• Lateness to, or absence from school 
• Repeated physical pain or nausea with no evident cause 

 

10. TARGETED SUPPORT FOR ALL PUPILS 
We recognise some pupils are at greater risk of experiencing poorer mental health. For example, those 
who are in care, young carers, those who have had previous access to CAMHS, those living with 
parents/carers with a mental illness and those living in households experiencing domestic abuse.  
 
We work closely with school nurses and their teams in supporting the emotional and mental health 
needs of school-aged children and are equipped to work at community, family and individual levels. 
Their skills cover identifying issues early, determining potential risks and providing early intervention 
to prevent issues escalating.  
 
We ensure timely and effective identification of students who would benefit from targeted support 
and ensure appropriate referral to support services by: 
 

• Proving specific help for those children most at risk (or already showing signs of) social, 
emoQonal and behavioural problems. 

• Working closely with Liverpool City Council Children’s Services, Liverpool CAMHS and other 
agencies services to follow various protocols including assessment and referral.  

• Discussing opQons for tackling these problems with the child and their parents/carers. Agree 
an Individual Care Plan (if needed) as the first stage of a ‘stepped care’ approach. 

• Providing a range of intervenQons that have been proven to be effecQve, according to the 
child’s needs. 

• Ensure young people have access to high quality pastoral care and support, as well as specialist 
services, including Liverpool CAMHS, so that emoQonal, social and behavioural problems can 
be dealt with in a Qmely manner. 

• Provide young people with clear and consistent informaQon about the opportuniQes available 
for them to discuss personal issues and emoQonal concerns. Any support offered should take 
account of local community and educaQon policies and protocols regarding confidenQality.  



 

• Provide young people with opportuniQes to build relaQonships, parQcularly those who may 
find it difficult to seek support when they need it.  

• The idenQficaQon, assessment and support of young carers under the statutory duQes outlined 
in the Children and Families Act 2014. Young Carers support in Liverpool can be accessed via 
Bernardo’s AcQon with Young Carers, available on 0151 228 4455 or email at 
youngcarers.liverpool@bernardos.org.uk. 

Our school is ACE aware and embraces trauma- informed practice.   
 
 

11. MANAGING DISCLOSURES 
If a student chooses to disclose concerns about themselves, or a friend, to any member of staff, the 
response will be calm, supportive and non-judgemental.  
 
All disclosures should be recorded confidentially on CPOMS, including: 

• Date 
• Name of member of staff to whom the disclosure was made 
• Nature of the disclosure and the main points from the conversaQon 
• Agreed next staps 

This information will be automatically shared with the Safeguarding Team.  
 

12. CONFIDENTIALLY 
If a member of staff feels it is necessary to pass on concerns about a student to either someone within 
our school or an outside agency, then this will first be discussed with the student. We will tell them:  

• Who we are going to tell 
• What we are going to tell them 

• Why we need to tell them 
• When we are going to tell them 

Ideally, consent should be gained from the student first, however, there may be instances when 
information must be shared, such as students up to the age of 16 who are in danger of harm.  
 
It is important to also safeguard staff emotional wellbeing. By sharing disclosures with a colleague this 
ensures one single member of staff isn’t solely responsible for the student. This also ensures continuity 
of care should staff absence occur and provides opportunities for ideas and support.  
 
Parents / carers will always be informed in a timely manner so that they can support their child at 
home.  
 
If a child gives us reason to believe that they are at risk, or there are child protection issues, parents 
should not be informed, but the child protection procedures should be followed.  
 
 

mailto:youngcarers.liverpool@bernardos.org.uk


 

13. INVOLVING PARENTS AND CARERS 
Promoting Mental Health, we recognise the important role parents and carers have in promoting and 
supporting the mental health and wellbeing of their children, and in particular supporting their 
children with mental health needs.  
 
To support parents and carers: 

• We facilitate a range of voluntary courses for parents, focusing on anxiety, stress management, 
sleep and behaviour management concerns 

• We provide informaQon and signposQng to organisaQons on our website on mental health 
issues and local wellbeing and parenQng programmes.  

• Offer an Open Door Policy. 
• SupporQng parents and carers with children with mental health needs through sensiQve and 

supporQve regular meeQngs and signposQng. When a concern has been raised the school will 
contact parents and carers and meet with them face-to-face. 

• In most cases, parents and carers will be involved in their children’s intervenQons, although 
there may be circumstances when this may not happen – such as child protecQon issues. 

• Offer informaQon to take away and places to seek further informaQon.  
• Record meeQng/s on CPOMS and follow up with a phone call.  
• Discuss how the parents and carers can support their child.  
• Keep parents and carers up to date and fully informed of decisions about the support and 

intervenQons. Parents and carers will always be informed if their child is at risk of danger. We 
make every effort to support parents and carers to access services where appropriate. Pupils 
are our primary concern, and in the rare event that parents and carers are not accessing 
services we will seek advice from the Local Authority. We also provide informaQon for parents 
and carers to access support for their own mental health needs.  

 

14. TRAINING 
Staff receive regular training about recognising and responding to mental health issues as part of their 
regular child protection training to enable them to keep students safe.  
 
We will host relevant information on our website for staff who wish to learn more about mental 
health. Liverpool CAMHS provide free online training suitable for staff wishing to know more about a 
specific issue.  
 
https://www.liverpoolcamhs.com/covid-19/bite-size-training-opportunities/ 
 
Safeguarding Mate and Safeguarding Hub provide excellent resources from School Improvement 
Liverpool for Staff.  
 
https://www.schoolimprovementliverpool.co.uk/safegaurding-mate/ 
 

https://www.liverpoolcamhs.com/covid-19/bite-size-training-opportunities/
https://www.schoolimprovementliverpool.co.uk/safegaurding-mate/


 

www.safeguardingresourcehub.co.uk  
 
Training opportunities for staff who require more in-depth knowledge will be considered as part of 
our performance management process and additional CPD will be supported throughout the year 
where it becomes appropriate.  
 
Where the need to do so becomes evident, we will host twilight training sessions for all staff to 
promote learning or understanding about specific issues related to mental health.  
 
All members of our staff will receive training around attachment and trauma – our school is working 
towards becoming an attachment and trauma aware setting.  
 
Suggestions for individual, group or whole school CPD should be discussed with SLT who can also 
highlight sources of relevant training and support for individuals as needed.  
 
Where to get information and support 
For support on specific mental health needs: 
Anxiety UK www.anxietyuk.org.uk  
OCD UK www.ocduk.org  
Depression Alliance www.depressoinalliance.org  
Eating Disorders www.b-eat.co.uk and www.inourhands.com  
National Self-Harm Network www.nshn.co.uk   
Self-Harm www.selfharm.co.uk  
12Suicidal thoughts Prevention of young suicide UK – PAPYRUS: www.papyrus-uk.org  
 
For general information and support 
www.youngminds.org.uk champions young people’s mental health and wellbeing 
www.mind.org.uk  advice and support on mental health problems  
www.minded.org.uk (e-learning) www.time-to-change.org.uk tackles the stigma of mental health 
www.rethink.org challenges attitudes towards mental health 
https://www.annafreud.org/ 
 
 
This policy will be reviewed regularly and will be share with the governors and all members of the 
school community. 
 
This policy can be provided in different formats upon request. 
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