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Computing Action Plan 2026-27
	Area of Focus
	Action
	Evidence
	By when?
By whom?
	Impact

	Inclusion
	• Audit computing provision to ensure the Kapow Primary scheme is fully accessible for all pupils, including SEND, EAL, and disadvantaged learners.
• Configure Google Workspace accessibility features (e.g. Read&Write, voice typing, text-to-speech) within KS2 Google Classroom assignments, as required
• Provide adapted digital resources, visual prompt cards, and simplified icon-based instructions for KS1/EYFS pupils.
• Ensure equitable access to devices (Chromebooks/iPads) across all key stages so all pupils can independently capture and upload evidence.
	• SEND and EAL adaptation notes embedded in Kapow lesson plans.
• Pupil work samples in KS1 Google Drive and KS2 Google Classroom showing scaffolded submissions.

	Computing Subject Lead,
SENDCo,
Class Teachers

A2
	All pupils, regardless of learning needs or background, can actively access the Kapow computing curriculum and record their progress using Google Workspace, removing accessibility barriers.

	Curriculum and Teaching
	• Embed the Kapow Primary Computing Scheme across KS1, and KS2, ensuring clear progression across Computer Science, Information Technology, and Digital Literacy.
• Transition digital evidence collection to Google Workspace: implement Google Classroom across KS2 (Years 3–6) for assignment workflow and Google Drive class folders for KS1 (Years 1–2).
• Deliver staff CPD on Kapow scheme navigation, setting up Google Classroom assignments (KS2) and managing shared Google Drive folders (KS1)
• Provide staff with clear guidance on the Google Workspace workflow.
	[bookmark: _GoBack]• Completed Kapow unit coverage trackers.
• Active KS2 Google Classrooms with assignment submissions.
• Organized KS1 class Google Drive folders containing pupil media and files.
	CPD & Setup: Sept 2026;
Computing Subject Lead,
IT Technician,
Class Teachers,
SLT
	

	Achievement
	• Establish termly digital work sampling and moderation schedules: review KS2 assignments in Google Classroom and perform digital portfolio looks of KS1 Google Drive folders against Kapow progression criteria.
• Implement Kapow unit assessment rubrics within Google Classroom (KS2) for self, peer, and teacher feedback, and use Google Drive visual portfolios in KS1 for verbal/formative assessment.
• Track pupil attainment across Computer Science, IT, and Digital Literacy using Foundation Subject assessment trackers to identify gaps and target interventions
	• Termly computing moderation reports.
• Populated Foundation assessment trackers.
• Teacher feedback comments on KS2 Google Classroom assignments.
• KS1 Google Drive portfolio media demonstrating pupil progression from baseline to end-of-unit.
	Termly Reviews:
Dec 2026,

Computing Subject Lead,
Assessment Lead,
Phase Leaders April 2027,
July 2027
	

	Personal Development and Wellbeing
	• Deliver Kapow Digital Literacy and Online Safety modules integrated into each term's computing unit (privacy, cyberbullying, digital footprint, online relationships).
• Explicitly teach safe digital citizenship tailored to Google Workspace: safe login protocols, password hygiene, respectful commenting in KS2 Google Classroom (if activated), and secure file sharing in KS1 Google Drive.

(if rolling out to homework, think about) Communicate e-safety expectations and Google Workspace transition details to parents, providing guidance on home access and digital etiquette.
	• E-Safety lesson plans and pupil work in Google Classroom / Drive.
• Safer Internet Day event logs and pupil work displays.
• Signed Home School Agreements (HSAs).

	Ongoing;
Safer Internet Week Focus: Feb 2027
Computing Subject Lead,
Designated Safeguarding Lead (DSL),
Class Teachers
	

	EYFS
	• Ensure Early Years provision has a focus on foundational technology exploration, unplugged computational thinking (sequencing, directional language, patterns), and hands-on tools (programmable floor robots, digital cameras).
• Set up a shared EYFS Google Drive media folder managed by EYFS staff to capture photos, video, and audio of children's digital play and unplugged computing.
• Train EYFS staff on uploading photo/video evidence directly to Google Drive via tablets/iPads for easy sharing with the Computing Subject Lead.
	• EYFS curriculum planning showcasing unplugged computing.
• Categorized photo/video evidence in EYFS Google Drive folders.
• Baseline and end-of-year EYFS tech capability observation notes.
	Setup: Oct 2026;
Ongoing Review:
July 2027

EYFS Lead,
Computing Subject Lead,
EYFS Practitioners
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